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Regional   Overview| 


July  YTD  Deficit  Versus  Budget 

(in  millions) 


Deficit  Variance 

CTA 

($10.1) 

Metra 

4.9 

Pace 

1.1 

S.B.  Total 

($4.1) 

The  CTA's  July  operating  deHcit  was  unfavorable  to  budget  for  the 
fifth  consecutive  month.   Preliminary  results  for  August  show  a  favorable 
deficit. 

Metra's  operating  deficit  was  favorable  with  positive  variances  in 
both  revenues  and  expenses  for  the  month  and  year-to-date. 

Pace's  deficit  was  even  with  budget  for  the  month,  but  favorable  on 
a  year-to-date  basis  due  to  lower  expenses  than  budgeted. 


July  YTD  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budset 

CTA 

50.3% 

(1.6)  pts 

Metra 

56.7% 

2.2  pts 

Pace 

34.8% 

0.4  pts 

RTA 

50.6% 

(0.3)  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

July  July  YTD 

Actual  VsBud  Actual  Vs  Bud     Vs  Prior  Yr 

$41.2  $0.6  $277.8  $3.3  $18.4 

After  seven  months  of  1994,  sales  tax  results  were  $3.3  million 
higher  than  budget  and  $18.4  million  greater  than  last  year. 


Retail  sales  rose  0.8%  in  August. 


July  YTD  Ridership 

(in    millions) 

Vs  Budget  Vs  Prior  Year 

Actual  #         %  #  % 

325.3  (4.5)     (1.4%)  2.0       0.6% 

All  three  Service  Boards  had  higher  ridership  than  last  year. 


|Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Levels 
(In   millions) 
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•  The  RTA  actual  sales  tax  for  July  1994  was  up  0.2%  from  June.    This  was  the 
second  consecutive  monthly  increase. 

•  After  seven  months  of  1994,  sales  tax  results  were  $3.3  million  higher  than 
budget  and  $18.4  million  higher  than  the  same  period  last  year. 

•  If  sales  tax  remains  at  July's  level  for  the  remainder  of  the  year,  then  we 
will  exceed  budget. 


Economic  Indicators 

The  consumer  price  index  rose  0.3%  in  August.  Inflation  remained  moderate  in 
August  despite  another  sharp  jump  in  coffee  prices  and  the  biggest  rise  in  gasohne  costs  in 
nearly  a  year.  The  rise  was  identical  to  the  increases  in  June  and  July  and  left  overall 
inflation  running  at  an  annual  rate  of  2.9%  which  is  only  slightly  higher  than  last  year's 
2.7%.  Excluding  the  volatile  food  and  energy  sectors,  the  core  rate  was  up  0.3%  in  August 
and  2.9%  for  the  past  12  months.  This  was  the  best  showing  for  the  core  rate  since  1965. 

Retail  sales  rose  0.8%  in  August.  The  increase  in  sales  is  a  sign  that  consumers  are 
continuing  to  buy  goods  and  services  at  a  brisk  pace.  Sales  of  autos,  building  materials, 
home  furnishings  and  non  durable-goods  all  showed  considerable  strength. 

Business  inventories  rose  in  July  as  sales  by  businesses  fell.  Business 
inventories  rose  modestly  in  July  marking  the  fourth  consecutive  month  in  which  stockpiles 
increased.  The  latest  report  indicates  that  while  the  economy  is  still  expanding,  the  pace  of 
growth  appears  to  be  slowing.  Although  business  inventories  have  been  expanding  for 
most  of  the  year,  they  still  are  at  historically  low  levels. 

The  producer  price  index  jumped  0.6%  in  August.  The  surge  in  producer  prices, 
the  largest  single-month  increase  since  October  1990,  followed  a  sizable  0.5%  increase  in 
July.  Commodities,  including  coffee,  tobacco  and  energy,  were  the  chief  culprits. 
Excluding  volatile  food  and  energy  prices,  producer  prices  rose  0.4%  in  August. 


Ridershipl 


Ridership 


CTA   Monthly   Ridership   Levels 
(in   millions) 
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The  CTA  ended  July  with  an  increase  of  1.9%  from   June's   level.    The 

CTA's  monthly  ridership  level  is  at  its  highest  point  in  about  18  months  due  to  many  of 
this  summer's  local  activities. 


Metra   Monthly   Ridership   Levels 
(In  millions) 
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Metra's  ridership  for  July  was  down  0.2%.   Metra's  ridership  level  is  still  at  its 
highest  point  in  several  years. 


Pace    Monthly    Ridership   Levels 
(in   millions) 
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Pace's  July  ridership  was  up  4.1%  from  June.    Pace's  monthly  ridership  level 
has  not  been  this  high  in  nearly  two  years. 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 


July 
1994 

Fav/(Unfav) 
Budget 

July  YTD 
1994 

Fav/( 
Budget 

Unfav) 
1993 

Revenues 

Operations 

Capital/Debt 

S50.4 

46.7 

5.6 

$0.9 
0.0 
(0.4) 

$389.6 

340.7 

26.9 

$3.4 
1.4 
6.3 

$18.3 
10.4 
(4.0) 

Fund  Balance  A 

(S1.9) 

$0.5       _     ._^ 

$22.0 

$11.1 

$24.7 

Recovery  Ratio 

52.9% 

0.1  pts 

50.6% 

(0.3)  pts  (0.2)  pts 

For  the  month  of  July,  RTA  revenues  were  $0.9  million  favorable  to  budget 
while  expenses  were  $0.4  million  unfavorable.  Favorable  variances  were  achieved 
in  sales  tax.  Public  Transportation  Funds  (PTF)  and  investment  income.  Debt  service  is  $0.4 
million  unfavorable  because  the  1994  bond  issue  was  larger  and  at  higher  interest  rates  than 
budgeted. 


RTA  revenues  through  July  were  favorable  by  $3.4  million  due  to  favorable 
variances  in  sales  tax  and  PTF.  This  favorable  variance  was  partially  offset  by  an 
unfavorable  variance  in  interest  income  of  $0.8  million  due  to  lower  cash  balances. 


Operations  funding  was  $1.4  million  favorable  to  budget  through  July  because 
of  lower  than  expected  spending  at  the  RTA.  This  includes  projects  such  as  ADA  and 
Reduced  Fare. 


Capital  and  debt  service  was  $6.3  million  favorable  to  budget  through  July 
primarily  due  to  lower  than  anticipated  spending  on  PRT.  Debt  service  is  $1.1 
million  favorable  because  the  1994  bonds  were  issued  later  than  budgeted.  However,  the 
favorable  variance  will  disappear  by  year-end  because  the  issue  was  also  larger  and  at  slightly 
higher  interest  rates  than  budgeted. 

Through  July,  the  regional  recovery  ratio  was  50.6%,  or  0.3  points  below 
budget.  This  unfavorable  variance  is  primarily  due  to  the  CTA's  below  budget  recovery 
ratio. 


Compared  to  last  year,  Service  Boards  operations  funding  was  $10.4  million 
favorable.  The  temporary  closure  of  the  Green  Line  and  other  CTA  actions  have  lowered 
RTA  funding  of  Service  Board  operations  in  1994. 


CTA  Financial  Results! 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


July 
1994 

Fav/(Unfav) 
Budget 

July  YTD 
1994 

Fav/(Unfav) 
Budget      1993 

Revenues 
Expenses 
Deficit 

S33.5 

62.9 

S29.4 

$0.0 

(1.3) 

($1.3) 

$218.8 

438.6 

$219.8 

($5.4)      ($0.4) 

(4.7)        (1.6) 

($10.1)      ($2.0) 

Recovery  Ratio 

53.7% 

(1.1)  pts 

50.3% 

(1.6)  pts  (0.1)  pts 

Passengers 

37.6 

(0.2) 

261.1 

(5.3)         0.7 

The  CTA  had  an  unfavorable  expense  variance  of  $1.3  million  during 
July.  Unfavorable  labor  expenses  were  the  major  source  of  this  variance.  Hours 
worked  exceeded  budget  in  July  due  to  additional  service  provided  for  Taste  of  Chicago 
and  other  festivals. 

The  year-to-date  unfavorable  expense  variance  was  $4.7  million.     As  in 

the  month  of  July,  the  major  reason  for  the  year-to-date  unfavorable  expense  variance 
was  labor.  The  delay  in  closing  the  Green  Line,  overtime  required  in  January  and 
February  due  to  the  severe  cold  weather,  and  the  delayed  response  by  employees  to 
accept  the  incentive  retirement  program  were  major  contributors  to  this  unfavorable 
variance. 

Revenues  were  even  with  budget  during  the  month,  with  a  favorable 
variance  in  farebox  revenues  being  offset  by  unfavorable  reduced  fare 
reimbursements.  Farebox  revenues  exceeded  budget  during  the  month  by  $0.3 
million  due  to  a  higher  average  fare  as  more  customers  used  cash  and  tokens  as  opposed 
to  the  pass.  This  was  probably  due  to  passengers  attending  the  Taste  of  Chicago  or 
other  festivals. 


Revenues  were  unfavorable  to  budget  by  $5.4  million  on  a  year-to-date 
basis.  The  year-to-date  variance  was  primarily  the  result  of  a  lower  average  fare  due  to 
patrons  shifting  to  the  pass,  the  loss  of  some  discretionary  trips,  and  school  closings  in 
January  and  February  due  to  the  cold  weather. 


Preliminary  results  for  August  showed  a  reversal  in  some  of  the 
negative  financial  trends  exhibited  in  earlier  months.  The  deficit  was  $2.0 
million  favorable  for  the  month,  which  lowered  the  year-to-date  unfavorable  variance  to 
$8.1  million.  If  the  CTA  continues  at  this  $2.0  million  per  month  favorable  pace  for 
the  rest  of  the  year,  then  they  will  meet  budget. 


Metra  Financial  Results 


Metra  Financial  Results 

(in  millions) 


July 
1994 

Fav/fUnfav) 
Budget 

July  YTD 
1994 

Fav/(Unfav) 
Budoet     1993 

Revenues 
Expenses 
Deficit 

$15.2 

26.4 

$11.2 

$0.3 

0.8 

$1.1 

$106.5 
189.4 
$82.9 

$3.3        S5.9 
1.6         (7.2), 
$4.9       (S1.3) 

Recovery  Ratio 

58.1% 

2.8  pts 

56.7% 

2.2  pts     1.0  pts 

Passengers 

6.0 

0.0 

42.0 

0.3           1.2 

Metra's  deficit  through  July  was  $4.9  million  favorable  to  budget  due  to 
favorable  revenues  and  expenses.  Revenues  and  expenses  were  $3.3  million  and 
SI. 6  million  favorable  to  budget,  respectively. 

The  favorable  revenue  performance  was  the  result  of  increases  in  both 
farebox  revenues  and  other  revenues.  Farebox  revenues  were  favorable  to 
budget  by  S2.2  million  through  July,  primarily  due  to  an  average  fare  that  was  higher 
than  budgeted.  Ridership  has  been  only  slightly  higher  than  budgeted.  This  contrasts 
with  the  S2.9  million  favorable  farebox  revenue  performance  versus  1993,  where  the 
majority  of  the  favorable  performance  is  the  result  of  higher  year-over-year  ridership  and 
a  lesser  amount  due  to  an  increased  average  fare. 

Other  revenues  were  favorably  impacted  by  increased  lease  revenues  versus  both  budget 
and  1993. 

Expenses  were  $1.6  million  favorable  to  budget  through  July  and  only 
4%  higher  than  the  same  period  in  1993.  Favorable  budget  performance  in 
Operations,  Administration,  Fuel,  and  Power  more  than  offset  unfavorable  variances 
in  Maintenance  and  Claims.  Maintenance  expenses  were  adversely  impacted  by  costs 
associated  with  the  harsh  winter  weather  in  the  beginning  of  the  year. 

Claims  costs  are  unfavorable  to  budget  and  1993.  Metra  recorded  liabilities 
of  S8.7  million  for  claims  during  the  first  7  months.  This  was  247o  higher  than 
budgeted.  Metra  has  been  conducting  information  sessions  at  area  rail  stations  to 
instruct  the  public  about  safety  at  rail  crossings.  Recent  community  demand  has 
convinced  Metra  to  expand  the  program  to  all  stations. 

Fuel  and  power  costs  were  $1.2  million  and  $1.0  million  favorable  to 
budget,  respectively.  A  low  base  for  fuel  costs  and  a  rebate  of  previous  power 
rate  increases  were  the  major  factors  for  performance. 

The  recovery  ratio  through  July  was  56.7%,  or  2.2  points  favorable  to 
budget. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 

July 
1994 

Fav/(Unfav) 
Budget 

July  YTD 
1994 

Fav/rUnfav) 
Budget      1993 

Revenues 
Expenses 
Deficit 

$2.7 
8.0 

$5.3 

($0.2) 
.2 
$0.0 

$19.3 

55.3 

$36.0 

($0.3)       $0.0 

1.4         r3.0) 

$1.1       ($3.0) 

Recovery  Ratio 

33.4% 

(1.2)  pts 

34.8% 

0.4  pts   (2.0)  pts 

Passengers 

3.1 

(0.1) 

22.2 

0.5          0.1 

Pace's  recovery  ratio  for  the  month  of  July  was  33.4%  or  1.2  points 
unfavorable  to  budget.  July's  performance  marked  the  first  month  since  January 
1994  in  which  the  recovery  ratio  fell  below  35.0%. 


For  the  month  of  July,  revenues  were  $0.2  million  unfavorable  while 
expenses  were  $0.2  million  favorable.  As  a  result,  Pace's  operating  deficit  was 
exactly  equal  to  budget. 

Revenues  through  July  were  $0.3  million  unfavorable  to  budget  and  flat 
compared  to  prior  year  levels.  Farebox  revenues  were  $0.4  million  unfavorable 
or  2.1%  lower  than  budget,  while  other  revenues  were  $0.1  million  favorable  to  budget. 


Expenses  through  July  were  $1.4  million  favorable  to  budget  and  5.9% 
higher  than  the  prior  year  period.  All  expense  categories  were  either  less  than  or 
equal  to  budgeted  levels.  Adjusting  for  growth  associated  with  expansion  of  the 
vanpool  program,  new  service  costs  for  Southwest  Rapid  Transit,  added  service  for  the 
Green  Line  and  increased  costs  for  materials,  supplies,  and  vehicle  repairs,  the  growth 
in  total  expenses  approximates  4.2%  through  July. 


Reduced  spending  levels  for  administrative  support  and  fuel  primarily 
helped  to  offset  the  budgeted  expense  overruns  incurred  at  all  Pace 
divisions  through  July.  Expense  overruns  at  the  Pace  divisions  are  due  in  part  to 
timing  differences  between  actual  spending  and  the  calendarization  of  the  budget. 
Expense  overruns  were  also  noted  for  labor,  material  and  supplies. 
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